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When the Answer Is Buried
Somewhere in Your Files
The answer is usually already in your files, just hard to find. A private way to ask your own

records and get it, without anything leaving your building.

Himanshu Mehru · Founder, Mehrutherm June 30, 2026

A new hire asks how you handle a warranty return, and the one person who knew retired last spring. A

resident calls the town about a fence setback, and the clerk starts digging through a binder. The answer

exists. It is written down somewhere. Finding it is the whole problem.

Most small businesses and small towns are sitting on years of documents: procedures, past quotes,

vendor terms, meeting minutes, ordinances, old scanned paperwork. The knowledge is all there. It is just

spread across folders, inboxes, filing cabinets, and a few people's memories.

What if you could just ask?

What This Actually Is

Picture a private assistant that has quietly read all of your documents. You ask it a question in plain

English, the way you would ask a coworker, and it gives you a straight answer along with the exact

document it came from, so you can check it.

It lives on a small computer that stays in your own office. Your files are loaded onto it, and nothing gets

sent off to some outside company on the internet. It is your knowledge, kept in your building, made easy

to search.

https://mehrutherm.com/
https://mehrutherm.com/
https://mehrutherm.com/blog/
https://mehrutherm.com/blog/ask-your-own-files/
https://mehrutherm.com/blog/ask-your-own-files/
https://mehrutherm.com/about/
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K E Y  TA K E AWAYS

The answer your team needs is usually already in your files, just hard to find.

You ask a question in plain words and get an answer, plus the document it came from.

It reads what you already have: typed documents, spreadsheets, emails, and scans of older

paperwork.

Everything stays on a computer in your building. Your records do not leave.

A person still makes the call. It points you to the answer, you decide.

It Reads What You Already Have

You do not need to reorganize years of files first. It works with what is already there: Word documents and

PDFs, spreadsheets, past emails and support history, and scans of older paper records. You point it at the

piles you already keep, and it does the reading.

That last part matters for a lot of towns and older businesses, where plenty of the real history is on paper

in a cabinet. Those records can be brought in too.

You Get the Answer, and Where It Came From

The point is not a clever chat. The point is trust. Every answer comes with the source document attached,

so anyone can open it and confirm. Nobody has to take the answer on faith, and nobody has to become

the office expert on where everything is filed.

It Stays in Your Building

This is the part that makes it a fit for a small business or a town rather than a public website. Your

customer records, personnel files, and internal notes are not the kind of thing you want typed into some

service on the internet. Here they do not have to be.
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A public AI website

✕ Your files get sent off to an outside company

✕ You are trusting someone else with private

records

✕ A poor fit for personnel files or resident

information

✕ Answers made up out of thin air, with no source to

check

One that lives in your building

✓ Your files stay on a computer in your own office

✓ Nothing is sent out to an outside company

✓ Safe for the sensitive records you cannot put

online

✓ Every answer shows the document it came from

For a Small Business

Think about the questions that stall your team. How did we price a job like this last time? What are the

terms with this supplier? How do we handle this exact kind of return? Today the answer often lives in one

long-timer's head, or in an old file only they can find. That is a quiet risk, the same one we wrote about in

when the one person who knew the system leaves.

Loading your procedures, past quotes, and vendor terms into something the whole team can ask means

the knowledge stops walking out the door, and a new hire can get up to speed without interrupting

everyone else.

For a Small Town

A small staff answers the same resident questions over and over: setbacks, permits, utility billing, what

the council decided and when. The answers live in ordinances, minutes, and years of records, and often in

the memory of a clerk who has been there for decades.

When that clerk retires, a lot can leave with them. A private assistant that has read the minutes and the

code lets whoever is at the desk find a straight answer, with the document to back it up. And because it all

stays in the building, it fits the kind of records a town cannot simply put on a public website.

https://mehrutherm.com/blog/when-the-person-who-knew-the-system-leaves/
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Good first things to load in

How-we-do-it procedures Answers the repeat questions

Past emails and support history Where solutions hide

Policies, terms, and ordinances The official answers

Old scanned paper records Bigger project, high value

A rough sense of where most offices see the quickest wins versus a larger effort. Yours may differ, which is why we start by looking

at what you actually have.

Start With One Pile

You do not load everything on day one. The best place to begin is the set of documents your team

reaches for most, the ones behind the questions you answer again and again. Start there, get it working,

and grow it from there. It is the same steady approach we take with any practical automation: one useful

thing, done properly, before the next.

A  P E RS O N  S T I L L  D E C I D E S

This does not hand over your judgment. It finds and summarizes what your own records already say,

and shows you where it found it. For anything that matters, a person reads the source and makes

the call. That is the difference between a helpful tool and one that embarrasses you.

M E H R U T H E R M  ·  C R E S T O N ,  WA

Curious what your own files could answer? Get in touch and we will look at

what you have and where this would save your team the most time. Your

records stay yours, and stay in your building.

mehrutherm.com/quote

https://mehrutherm.com/blog/practical-ai-automation-for-small-businesses/
https://mehrutherm.com/quote/

