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FROM THE MEHRUTHERM BLOG - WEBSITES

Your Shopify Store Doesn't Have
to Look Like a Shopify Store

Shopify is great at running a store and merely okay at looking like your brand. You can keep

everything Shopify does well and put a fully custom site in front of it.

Himanshu Mehru - Founder, Mehrutherm July 16, 2026

You picked a theme because you had to pick something. Then you spent a weekend nudging it: swapped
the fonts, uploaded the logo, dragged the sections into a different order. You installed an app to get the
product page closer to what you pictured, then another for the reviews, then one more for the pop-up

you're not sure you even want. And the site is fine. It takes orders.

It also looks like a store you've seen a hundred times, because you have. The same theme is out there

selling candles, car parts, and coffee, wearing a hundred different logos.

Meanwhile the part of Shopify you never think about is quietly excellent. Orders come in, cards get
charged, inventory counts down, taxes come out right, and you haven't once lost sleep over any of it. The

frustration and the value are living in different layers of the same product.

KEY TAKEAWAYS

e Shopify is really two products in one: a commerce engine and a website builder. Most owners

love the engine and fight the builder.

e The two can be separated. Shopify has a doorway, the Storefront API, that lets a completely

custom website sell through your existing store.

e You keep everything that matters: the same admin, the same inventory and orders, the same

secure Shopify checkout.

e What changes is everything the customer sees before they pay: your brand, your layout, your
speed, with no theme in the way.
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Two Products Wearing One Name

The engine is the part Shopify built its reputation on. It keeps the catalog, tracks the inventory, processes
the payments, calculates the taxes, prints the shipping labels, and handles the fraud checks you never

see. It does this for millions of stores and it is genuinely hard to beat.

The website builder is the part you actually touch: themes, sections, the theme editor, and the app store
patching the gaps between what the theme does and what you want. It's built to be safe for everyone,
which is another way of saying it's built to be remarkable for no one. Every theme has to work for every
kind of store, so every theme converges on the same shapes: hero image, product grid, testimonial band,

newsletter box.

We've written before about what happens when a popular default gets treated as the right answer.
Shopify's theme system is a better default than most. But it's still a default, and past a certain point you

stop customizing it and start negotiating with it.

The Two Can Be Separated

Here is the part most store owners never hear: Shopify publishes a doorway that any website can knock
on. What products do you have? What do they cost? Which sizes are in stock? Put this one in a cart. Send

this customer to checkout.

That doorway is called the Storefront API, and it means the website your customers browse doesn't have
to be built inside Shopify's theme system at all. It can be a fully custom site, designed from a blank page,
that talks to your store behind the scenes. The industry calls this a headless storefront, and you can
forget both terms as soon as you've read them. The idea is simply that the store's brain and the store's

face no longer have to come out of the same box.

The moment that matters most doesn't change at all. When it's time to pay, your customer lands on
Shopify's own checkout: the same secure, battle-tested payment page every Shopify store uses, the one
that already knows about handling card details so you never have to. A custom storefront replaces the

browsing, not the buying.

What Stays and What Changes

Everything you do to run the store stays exactly where it is. You add products in the same Shopify admin,

adjust prices the same way, watch orders arrive in the same list, and run the same discounts. Your back-
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office apps, the ones for accounting, shipping, and email, keep working, because they talk to the engine,

not the theme. Add a product on Tuesday and the custom site is selling it Tuesday.

What changes is everything a customer sees before checkout. The design starts from a blank page
instead of a template, so the site is shaped around your products and your customers rather than around
what a theme section allows. The pages get fast, genuinely fast, because a purpose-built site carries none
of the weight of a general-purpose theme plus a dozen apps, and speed shows up directly in how you

rank and how many carts make it to checkout.

And the storefront stops being only a storefront. A custom site can weave content and commerce
together: a buying guide with the products linked right where they're mentioned, a story page that earns
trust before it asks for the sale, a wholesale page for your commercial buyers. Themes keep the store and

everything else your website should be doing in separate boxes. A custom build doesn't have boxes.

When This Is the Wrong Move

If your theme basically works and you're happy with how the store looks and sells, keep it. A custom
storefront is a real build, not a theme swap, and it costs accordingly. If the budget is theme-sized, the

honest advice is to stay on a theme.

There's one dependency to check with clear eyes: apps that live inside the theme. Page builders, upsell
widgets, review displays, anything that draws on the page rather than working in the back office, won't
carry over; whichever of those features you still want get rebuilt into the new site, usually better, but it

has to be planned rather than assumed. Back-office apps are unaffected.

ISN'T THIS A BIG-BRAND THING?

It was. For years, custom storefronts were a play for companies with in-house developers, and the
price tags matched. The tooling has matured to the point where a small store with a real brand and
steady sales can afford one, and that shift is recent enough that most owners haven't heard it

happened.

The test is simple: the project should earn its keep in brand, speed, or conversion, and you should be able

to say which one before anyone writes a line of code.

We Build These

This is work we do. We start by looking at what your current theme is actually costing you, in load time, in

checkout drop-off, in looking like everyone else. If a custom storefront isn't going to pay for itself, we'll say
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so. If it is, we design the site from a blank page, connect it to the store you already run, and hand you

back the same admin you've always had, now wearing a site that's unmistakably yours.

( )
A theme plus a stack of apps A custom storefront on your Shopify
X Looks like every other store with your logo on it v Designed from a blank page around your products
X Every front-end feature is another app and LT GRS
another monthly fee ¥ Fast, because it carries nothing it does not use
X Pages carry the weight of the whole theme, and v The same admin, inventory, orders, and secure
load like it checkout underneath
X Content lives in a separate box from the products, v Guides and story pages that sell alongside the
if it exists at all products
X You negotiate with the theme to get your brand v The brand is the site, not a skin stretched over it
through
\ J
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If you run a store on Shopify and the storefront is the part holding you back, get

in touch. We'll tell you honestly whether a custom storefront would earn its

keep, and the free website audit will show you what your current theme is
costing before you spend a dime.

mehrutherm.com/quote
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