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It's Already Written Down.
Someone Still Has to Type It In.

The invoices, forms, and receipts that stack up on a desk are full of information someone has to
read and key in by hand. Here is how software can capture it for you, with a person still checking
the result.

August 17,2026

Look at the corner of the desk. There is usually a stack there: supplier invoices waiting to be entered,
receipts to file for the books, an order form, a permit application a resident dropped off, a page of notes
from a job. Every one of them holds a few numbers and names that have to end up in a system

somewhere. And the only way they get there is someone reading each page and typing it in.

It never feels like the real work, because it is not. It is the tax you pay before the work. Yet it eats real
hours, and it is the exact kind of task human attention is worst at: read a figure off a page, turn to a

screen, type it, do it again a few hundred times, and somewhere in the middle a digit quietly flips.

Here is the strange part. The information is already written down. Nobody has to think it up or decide
anything. It just has to move from the page into the place it belongs. That kind of moving is something
software has quietly gotten good at.
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KEY TAKEAWAYS

e The invoices, forms, and receipts that pile up are full of information someone has to read and

retype by hand.

e Software can now read a document and pull out the values that matter, even across mixed

layouts and handwriting.

e For anything that touches money or a customer, a person reviews the result; odd cases get
flagged, not guessed.

e Once captured, the information can keep moving into your books, your records, and the right
desk.

e Start with the one document you handle most, get it right, then add the next.

The Information Is Trapped on the Page

Getting a document's contents into a system is really two steps: read the page, and put the values where
they go. Both of those have become things software can do. It can look at an invoice, a receipt, a filled-out
form, even a photo of a handwritten sheet, and pull out the pieces that matter: who it is from, the date,
the amounts, the line items. Then it can place those where the number was always headed, into your

records, your accounting, your spreadsheet.

What used to make this hard is that no two documents line up. Every supplier's invoice looks different,
and every form has its own quirks. A rigid rule that expects the total in the same corner every time breaks
the moment a new layout shows up. The newer software reads more the way a person does. It finds the
total because it understands what a total is, not because it memorized where one vendor prints it. That is

what makes it usable for the messy, mixed pile a real business or town actually gets.

Where the Pile Comes From

For a small business it is the everyday paper of doing business: supplier invoices to enter, receipts to log,
order forms and delivery slips, timesheets, the quote you scribbled at a job site. For a town hall it is
applications and sign-ups: a permit request, a utility account, a business license, the sheet a resident filled

in at the counter.

Different documents, the same shape of problem. Something arrives with information on it, and a person

has to move that information into a system by hand. It is the intake version of a pain we have written

©2026 Mehrutherm LLC -Creston, WA Page 2 of 4



about before, being the wire between tools that will not talk to each other, except here the trouble starts

one step earlier, back when the information is still sitting on a page.

A Person Still Checks the Result

Reading a document is not the same as understanding your business, and this work is no exception to the
rule that runs through all of it: let the software carry the busywork, and keep a person on the judgment.
For anything that touches money or a customer, the captured values land in front of someone to glance at
before they count. Most of the time the read is right and the review takes seconds. When something is

smudged, ambiguous, or just unusual, it gets flagged for a person rather than guessed at.

You are trading an hour of typing for a minute of checking, not handing over the decision.

( )
Keyed in by hand Captured for you
X Every invoice, form, and receipt read and typed v The document is read and its values pulled out
by a person automatically
X' The same handful of details entered again in each v A person reviews the result, which takes seconds
system when it is right
X A flipped digit hiding in a page nobody will re- v Anything smudged or unusual gets flagged, not
check guessed
X The stack growing faster than anyone can clear it v The information lands where it belongs, ready to
use
. W,

Once It's Captured, It Can Keep Moving

Getting the data off the page is the first win. The second is that once the information is captured cleanly, it
does not have to stop at one system. The amount from an invoice can reach your books. The details from

an order can reach the job record. A resident's form can reach the right desk without being carried there.

That is the same idea as teaching your tools to hand information to each other, started one step sooner,

at the page, before the data was ever on a screen at all.

It is also a close cousin of the everyday busywork worth automating. The difference is the starting point.
That piece is about tasks a person repeats. This one is about the pile of documents a person has to

decode before any of those tasks can even begin.
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Good first documents to hand off

Supplier invoices and receipts High volume, same fields

Order and intake forms Steady and repetitive

Applications and sign-ups A fit for a town counter

Handwritten field notes Bigger lift, real payoff

A rough sense of where most offices see the quickest wins versus a larger effort. Yours may differ, which is why we start by looking

at the documents you actually handle.

Start With the Document You Handle Most

You do not point this at every kind of paperwork on day one. The place to start is the one document that
shows up most and costs the most to enter: the supplier invoices, the intake form, the receipts behind the

monthly reconciling. Get that one captured cleanly, watch it hold for a few weeks, then add the next.

It helps to see how this differs from simply searching your records. Asking your files a question, which we
covered in when the answer is buried somewhere in your files, is about finding what a document already
says. This is about capturing what it says, so the number ends up in the system instead of only in the
drawer. The two fit together nicely: capture the information as it arrives, and from the first day it is both

filed and easy to find.

MEHRUTHERM - CRESTON, WA
Tired of watching good hours disappear into a stack of paperwork? Get in
touch and we'll look at the documents that eat the most time in your week, and

whether capturing them automatically would earn back the atternoon.

mehrutherm.com/quote
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